




Newsletter 12
Appendix 1 
 
BARNOLDSWICK STAFF TU  	Special Bulletin 	 	 
 
Consultative Ballot on Industrial Action 
 
Mandate Given  	 
 	 
Our members have given us a clear indication that you cannot stand by silently any more and take serious issue with how the company has proposed to misuse tax payer support to offshore OUR work to ITP in Spain and to the Seletar Campus in Singapore. 
 
Why is this Important? 	 
 
Please be under no illusions, the prospect of taking Industrial Action is not one that we take lightly but it does highlight the significance of the situation we currently find ourselves in as a site.  I’ve worked at Rolls-Royce for over 20 years and I care passionately about the future of this company, which makes it an even bigger bitter pill to swallow when you consider the actions of the current custodians of OUR company.  Rest assured, once they’ve driven our site, the Civil Aerospace business and the company into the mire, all those making these “proposals” will have moved on to some other position and will leave whoever is left of US to pick up the pieces, if any remain! 
 
The Ballot 
 
As a site, we’re now at a watershed moment where we as a Staff Collective MUST stand up and be counted!  Therefore it is our intention to run the Consultative Ballot from Monday 4 th to Friday 8th January 2021 using Survey Monkey.  Given that the Works Collective is likely to continue their Industrial Action into next year, there is a real possibility that we will all “at best” be working from home or “at worst” be placed on furlough until whenever our Works colleagues return to work.  It is for this reason that we intend to distribute the survey via WhatsApp, which means we need each and every one of you to be a member of an official Barnoldswick Staff TU WhatsApp Group to allow us to reach everybody quickly. Please contact myself on WhatsApp using my mobile number (found in my email signature) if you’re not already in a TU WhatsApp Group so that you can be allocated an appropriate group. 
 
The time has come for us to stand shoulder to shoulder with our works colleagues to protect our future at Barnoldswick! 
 
Senior Staff TU Rep Contact Details 
 
	 
Drew Whittaker – Chair 
Location – Ghyll Brow, M.E. Office 
Contact – Drew.Whittaker@Rolls-Royce.com 
 
	 	 
Andrew Green – Secretary/Treasurer 
Location – Bankfield, Upstairs FSF Office 
Contact – Andrew.Green@Rolls-Royce.com 
 


 
You can also contact us externally on barnoldswickstafftu@gmail.com 

	The Union is only as strong as our members! 	 
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Hucknall Newsletter #1 
11th December 2020 
 
 
LOCAL TU RESPONSE REGARDING  THE FUTURE OF HUCKNALL AND IMPACTED DERBY STAFF 
 
On 3rd December the Company announced the next phase of its Restructuring Plan.  Company representatives cynically stood in front of us and told us about our bright future. 
 
“A great opportunity to win new orders” “Throw off the restrictions of working for Rolls-Royce” 
	“Open up new markets with the likes of General Electric etc.” 	“Tier one supplier” 
	“Exciting fresh start” 	“Rolls-Royce is just a badge” 
 
The local media announced, “Great News, 600 jobs saved at Rolls-Royce Hucknall”.  Without resorting to a much-overused phrase, this is clearly fake news which has been provided to them by the Company.  The reality is you are being transferred (via TUPE) to ITP Aero and then sold on to an unknown buyer! 
 
We have a highly skilled, motivated and proud workforce - or we did before the announcement. 
 
What exactly have we been saved from?  We were not at risk.  The Company consistently states, 
“nobody else does what you do at Hucknall”, we “have unique skills” and “are fundamentally important to RR in the future”. 
 
Irrespective of what has been said, the Company consultation notes say we are a disposal.  Yes, a disposal.  Let that word sink in for a moment.   
 
Thousands of years of experience, dedication and knowledge can simply be ‘disposed of’ to bolster Rolls-Royce finances, but without any protections or guarantees on our job security or the future of the site going forward.  Rolls-Royce are protecting itself at our cost, offering nothing in return but an uncertain future. 
 
 
We posed many questions to the Company from the National Negotiating Team prior to the announcement, a number are described as market sensitive including a timeline which are still covered by an NDA. We however requested responses to the questions posed by National TU Newsletter #11, the Company responses are attached below; 
 
1. What guarantees of security of supply is RR setting with ITP? 
We will be working on supply agreements with ITP who would cover our supply relationships going forward 
 
2. What guarantees of security of employment on the Hucknall site is being set with ITP? The proposed transfer of the Hucknall site into ITP will be governed by TUPE. Our people’s skills and expertise are highly valued within the global aerospace supply chain and this proposal offers Hucknall an exciting opportunity to attract investment and expand the activity within the site. Regardless of the outcome of any sale process, ITP Aero is a key partner for Rolls-Royce, and we will retain a long-term relationship with the business across our Civil Aerospace and Defence programmes 
 
3. What efficiency productivity/efficiency measures are being set by RR with the transfer to ITP?  
We will govern the relationship with ITP with supply agreements. We are in discussions with ITP at the moment about the appropriate supplier terms 
 
4. What pension protections and provision will be provided by RR/ITP? 
The transfer of the Hucknall site into ITP will be governed by TUPE. Details relating to future pension provisions will be provided during the consultation process. 
 
5. What guarantees and protections are being provided for individual DB pension scheme members by RR? 
If the proposal goes ahead, employees TUPE'd to the new company would continue to be treated as if they were an “employed-deferred” pension member for the purposes of the more favourable “with consent” Early Retirement terms until 1st January 2024. They would also receive the same treatment as an employee in Rolls-Royce regarding Share on Fund arrangements until the 1st January 2024 
 
6. Clearly defined breakdown of staff support functions impacted by TUPE in Derby?  It is proposed that the associated design engineering capability and supply chain activity associated with the fabrications commodity will also be transferred into ITP Aero. This is currently in review and consultation will begin once there is more clarity on these proposals and organisation design 
 
In relation to question 6 above, we have no idea of numbers or specific individuals impacted by this announcement, nor where they will be based going forward (Derby, Hucknall or somewhere else).  This uncertainty is already having an impact on people’s wellbeing.  
 
 
Due to the lack of clarity and unanswered requests for assurances and guarantees from the Company, the local TU reps and National TU Group cannot support the proposal for the transfer of Hucknall and associated Staff in Derby to ITP.  The lack of any guarantees being offered only leads to further suspicion for when we are sold on. 
 
Generations of families have worked at Hucknall for the almost 100 years that Rolls-Royce has had a presence here.  There has been great pride in working for the badge and this announcement has hit those people the hardest.  To realise you are just a number after all and be told that “the RR on your chest shouldn’t matter - it’s having a job that counts” displays how out of touch some management are. 
 
We believe this is just another step in the direction of Rolls-Royce becoming a “Badge it only” Company. 
 
The sale of an “enhanced ITP Aero” has been described as a “group necessity”.  We know that in order to allow for a smooth transition, the Company need to our buy-in to the venture and cooperate fully going forward in order to get the maximum price for it and then for us to exist to supply the products that “nobody else does”.  
 
You may want to ask yourself some questions.   
 
With the lack of information, assurances and guarantees supplied by the company so far: 
 
· Do you feel “on-board”?   
· Do you feel you have a secure future both from an employment and T&Cs perspective?   
· Do you feel valued? 
· Why is the EVP (the main architect of the Business Plan) conveniently jumping ship to secure another role in Rolls-Royce? 
 
We demand from the Company that we have full clarity, assurances and guarantees to protect our futures in ITP and beyond. 
 
Stay strong and remember the only source of facts and truth is via these newsletters. 
 
 
John Cokkinos 	Karl Daly 	Adam Summers 	Lee Purslow 
 
On behalf of the Derby & Hucknall Works & Staff Trade Union Committees 
 
Steve Hibbert  	Ian Wilson 	 	Mahf Khan 
On behalf of the Trade Union National Committee 
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